IAC CLUB TOGETHER OFFICER

My name is Gerry Gaffney and I am Inverclyde Athletic Clubs' Club Together Officer.

What is Club Together?

Club Together is a Partnership Project, Sponsored by NVT Group, which is a key part of the scottishathletics National Club Development Programme.  

It is a simple scheme which involves scottishathletics and local partners jointly investing to fund a part-time Club Together Officer post, to help the club develop and improve – as well as investing in resources and scottishathletics staff support. 
While every club has slightly different priorities, ultimately the aim is to increase participation and improve athlete performances within clubs.

As Club Together is a partnership, it means that all partners gain from the efforts and the relationship. 
The key partners in IAC's Club Together Project are:

· IAC
· scottishathletics

· The local authority/leisure trust (representing education/schools, sports development / community development), i.e., Inverclyde Councils Active Schools /Sports Development Group.  
IAC had to meet certain criteria prior to being considered for the Club Together Project:
· Attainment of scottishathletics Club Accreditation Programme Foundation Award
· Be an active member of their Local Athletics Partnership.
· Have a clear club structure in place which is communicated to all club members

· The club actively demonstrates a willingness to develop and a readiness to embrace change.
· Have a relationship with their local authority (LA).
I became IAC's Club Together Officer in December 2013 with the post funded for three years. 

During the past two years I have been actively involved in club initiatives which include:

Increasing Club Membership

Over the past two years club membership has increased by over 60% and continues to rise. 

The reasons for this are varied but certainly include the clubs relationship and involvement with various sporting groups within Inverclyde such as:

· Inverclyde Councils Active Schools /Sports Development Group, (ASSD).
· Inverclyde Local Athletic Partnership (ILAP) - I am Chairperson.  
· Ravenscraig Community Sports Hub (RCSH) - I am Chairperson   
· Sport Inverclyde - I sit on the Executive Committee 
I believe that by being part of these groups, the club benefits from being promoted accordingly.    

IAC’s relationship with ASSD has been extremely rewarding as regards recruiting new members, especially young members via ASSD's excellent school links. 

In addition, the club takes every opportunity to promote itself at venue such as Startrak Programmes
Increasing the number of Club Coaches 

During the past two years the number of coaches and parent helpers in the club has increased by over 100%.

This increase is part of IAC's Coaching Development Plan which has focussed on establishing a clear pathway for coach development by:  

· Appointing Coach – Co-ordinators 

· Identifying coaching needs

· Encouraging existing members / ex members and young members (16 – 25) to become Coaching Assistants. 

· Encouraging parents /volunteers to become parent helpers during IAC Parents Induction Presentations. 

· Establishing relationships with local volunteer groups.

Last year I suggested to the Club Committee that we should introduce a formal IAC Club Reward and Recognition Policy for our coaches which resulted in some coaches and parent helpers being presented with IAC Coach jackets.

The jackets were purchased from Smiths of Greenock, who are IAC’s official supplier of club kit with its owner, Keith Wilson, IAC’s Club Kit Co-ordinator.   

A nice touch here was that the majority of the cost of the jackets were met via a very generous donation from a club parent. 

Establishing and developing an IAC Volunteer Group
 By working closely with parents of our members (in particular our younger members), I have now established the IAC Volunteer Group whose numbers (presently around 45) continue to grow all the time. 

Such has been the growth and development of IAC Volunteer Group that, last year,  an IAC Volunteer Co-ordinator position was established and taken up by Craig Winter who will now begin to adopt a more formal approach in utilising the Group, which simply means, prior to an event, drawing up a list of duties / roles which require to be managed by IAC Volunteers.
Development of an IAC Recruitment Plan is something else I have been involved in by trying to recruit appropriate volunteers from outside the club, i.e., from the general public or local community.

All those involved in the IAC Volunteer Group are fully aware of just how grateful I and the Club Committee are to them for their contribution, (no matter how large or small) in assisting the club. 
Although I place a formal Thank You to all IAC Volunteers in the Greenock Telegraph (local paper) at the end of every year, I am keen to try and develop a formal IAC Club Reward and Recognition Policy for all volunteers sometime this year.   

In addition, I have started to present IAC Parent Induction Presentations on a regular basis to new and existing parents to provide them with an overview of the club, how it operates and more importantly how they can become part of it.      

        

Trying to ensure that the Club becomes Financially Stable 
A major part of my time as CTO during the past two years has been to try and maximise potential funding opportunities which will assist the Club to grow and develop ultimately seeking to ensure that the club is financially stable.

I have attended numerous workshops sponsored by scottishathletics designed to assist clubs here. 

Although not quite financially stable, the club has seen an increase in income (both predictable and non- predictable) through a number of sources, which include:

· Development of a new club fee structure which is ‘Predicable Income’ based, i.e., via Standing Order and is tiered to take account of members’ participation in club business.  This new initiative saw the club fees being restructured and increased based on members participation and has proven very successful. 

· Actively pursuing other forms of Predicable Income, e.g., Gift Aid which initially requires the club to become a Scottish Charitable Incorporated Organisation (SCIO), which when put to the members at our last AGM was endorsed. I intend to begin the SCIO process this year.
· Fostering and developing relationships with existing (and new) club sponsors. On the Home Page of our website you will see the logos of our club sponsors who comprise businesses who wish to be associated with IAC as such provide either financial  assistance, i.e., money or in kind, i.e., by providing reduced transport costs when booking coaches to transport our athletes to events.    During the past two years I have increased our club sponsors by 100%. 
· Bag Packing at local stores.

· Hosting athletic events, e.g., the County Road Races and providing catering whose income goes to the club.     

Develop the Club’s competition structure to its maximum potential.

By reviewing the SAL Fixture List at the start of each new season, identifying and agreeing which races the club intends to compete in and produce a IAC Race Fixture List and promulgate this List to all Club members, parents etc.
The IAC Race Fixture List proved successful when launched last year, the real challenge is ensuring that it continues. 

Developing Club Involvement in Promoting the Club and involving Local Athletes.

This has proved successful as IAC has become involved in the planning, promotion, delivery and participation in high profile athletic events such as:

· ILAP CG2014 - Quad Challenge - four athletic events held at Ravenscraig Stadium during 2014 in commemoration of Glasgow 2014 supported by a grant of £10,000 from the Celebrate Fund.   

· Dreams Come True Charity Dream Miles
· Club participation in the Queens Baton Relay 2014 in which 17 members of IAC carried the Queens Baton through Inverclyde 
· West District Cross Country Championships held at Inverkip 
· West District Cross Country Relays held at Birkmyre Park, Kilmacolm.
· National Young Athletes Road Races held at Battery Park, Greenock.

Develop Club Communication methods to promote the Club Profile 
I have always been conscious that club members need to be kept up to date with club news and how important good communication channels / mediums are in this regard.

During the past two years I have focussed on ensuring that: 

· The Club Website is kept updated.    

· All club members, parents, volunteers (IAC Community) are on dedicated communication mediums, i.e., e-mail, facebook & twitter and receive regular club information.    

· Regular Coaches meetings are held.
· Junior members of the club are encouraged to become involved in club business – two junior members are now on the Club Committee..  

· Parents become involved in club business – two parents are now on the Club Committee – one is now the Club Volunteer Co-ordinator with the other one the Child and Vulnerable Adult Protection Officer.  

· Young athlete flyers / parent information leaflets are distributed

· Implementing a Club Parent Induction / Information  Presentation Programme   

· All relevant club news is published in local press, e.g., Greenock Telegraph & Inverclyde Now  Reports 

· Promoting the club at Back Packing events.

· Holding ad –hoc meetings as required.        
· Relevant information on the clubs achievements during the past year and objectives for the next year are presented to everyone at our Annual Prizegiving. 
One new communication initiative about to be launched this year is using text messages to alert / inform club members / parents. 

As well as being the Club CTO I am also the President, Secretary and Treasurer.

I can be found at Ravenscraig Stadium on (most) Tuesday nights and contacted by e-mail (gerard.gaffney@ntlworld.com) or by mobile (07748042516).   
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